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Companies that adapt to climate change by using their distinctive capabilities
can create substantial business value

Executive summary

9 out of 10 Nordic companies implement environmental programs. 70% of these
have achieved cost reductions and 39% have achieved revenue growth

= Nordic companies think business when considering environmental programs

» Companies that don’t have the right capabilities are less successful with their
environmental programs

» Best-in-class companies create significant value with their environmental programs

» Five key characteristics are common for successful implementation of
environmental programs
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Accenture has conducted a study to research how Nordic companies are
reacting to the increased focus on climate change

Accenture Nordic environmental study 2008

Quantitative survey Qualitative study

Sample Sample

= 120 large companies in the Nordic region, equally = 18 large companies in the Nordic region were selected
distributed among Norway, Denmark Finland and Sweden based upon performance, variation and availability

= All companies have over €80 million in revenue

= Companies interviewed have their business within
Resources, Financial Services, Products and
Communication & High Tech*

Methodology

= Norstat conducted the interviews, Accenture ensured @

quality of execution
= Companies interviewed have their business within

= The companies were randomly selected . ! .
P y Resources, Financial Services, Products and

= Time per interview was approximately 15 min Communication & High Tech*

= Selection criteria designed to ensure that most relevant Methodology
person answered (the majority of the respondents are ) ) ) ) )
CEOs or directors of environmental affairs) = In-depth interviews, mainly with C-level executives

= The interviews lasted approximately two hours

* The respondents are segmented into Accenture’s Client Service Groups depending on their industry (see appendix)
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9 out of 10 Nordic companies implement environmental programs. 70% of these
have achieved cost reductions and 39% have achieved revenue growth

Environmental programs

.Whether Nordic companies have o ___
implemented environmental programs

The environmental programs contain initiatives to
I:I Yes = Reduce energy usage (93%)
I:I No = Reduce waste (83%)

= Reduce/change material usage (78%)

= Reduce emissions directly (67%)

= Launch new products/services (60%)

.Nordic companies that have implemented
environmental programs have mainly achieved...
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Note: N=120 in upper box, N=111 in lower box
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Nordic companies think business when considering environmental programs

Environmental programs

- Analysis - -----------mooooo oo T

Formal and complete analysis
i of their supply chain

Formal and complete analyses
H of their own company
Ad.hoc measurements on
specific parts of their company

Have done other analyses

Have not done any analyses

- Investments

Have already started to invest

Within 2008-2010

Not within the next three years

Don’t know :l 3%

Note: N=120. Accenture experts are surprised by these high figures
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- Attitude - ------- === ----m oo :

42%

38%
Not profitable
Mainly good opportunities to profitably increase revenue
Mainly profitable cost-reduction activities

Mainly done to protect our current revenue,
profitand brand image

Business case ]
The best-in-class companies that i
articipated in in-depth interviews used i
usiness cases to validate the potential of !
their environmental programs .

Companies that don’t have the right capabilities are less successful with their
environmental programs

Performance and business benefits

Environmental and
economic targets met

22%@*
~ No targets met

Capabilities S
N
N

One target met

Have formal competency on N
environmental issues ~

Have mechanisms to report on performance ~
of environmental programs N

Have formal processes an tools to measure
performance of environmental programs

Have a top management appointed unit or role fully
dedicated and responsible for environmental programs

Have knowledge of how their company
affect the environment

Note:
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85%
80%
89%
| 59%
| 86%
50%
25%
42%
I P
| 58%

N=111, Companies that have not done any environmental programs or initiatives have been disregarded




Best-in-class companies create significant value with their
environmental programs

Examples of value creation from best-in class environmental programs

Revenue growth Cost reduction
— __F|
ERICSSON = Finna M
TAKING YOU FORWARD
» This information and communication technology = This airliner’s new upcoming fleet will use 20% less fuel
company recently won a very large contract. The win than the current aircrafts. This is done by using lighter
was largely attributed to the it's environmental seats and winglet installation, amongst other initiatives.
capabilities The airlineis positioning its brand as “the airline for the
environmental aware passenger”
@2 storebrand
= This financial services company won a contract with a
large investor due to their corporate standard for R "
socially responsible investments. By having a focus on ﬂ“"‘“ g

the environment within their corporate strategy they

have managed to get access to new clients = This information and communication technology

company has improved energy efficiency of their
products. With emphasis on product design, energy use

= . has decreased by 70% in last three years
= AkerSolutions
= This global provider of engineering and construction
services has formed an agreement for the Joint

Venture Company BioCnergy which will provide
technology for the biofuel market. The potential for
revenue increase is roughly estimated to be NOK 5-10
billion

= Thisretailer has increased its recycling of package
materials in some stores from 30% to over 90%. This
has a very clear impact on their waste handling costs
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Five key characteristics are common for successful implementation of
environmental programs

Characteristics of successful environmental programs

= Top management attention is key to
ensure organizational dedication and
alignment to strategy

= Maintaining a business rationale and
develop business cases for all aspects of
the environmental program uncovers the
business potential

= Finding new ways to leverage existing
competencies to enter the market for
“green” products and services is a winning
strategy

= Setting quantitative goals, measuring
performance and reporting is instrumental
to achieve good results

= Close cooperation with external
stakeholders and authorities creates
opportunities and reduces risks

Best practice companies show several of these characteristics
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Appendix
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Top management attention is key to ensure organizational dedication and
alignment to strategy

Get top management attention and backing

Large Nordic companies in general Examples from best-in-class companies

Companies that have a

top-management appointed role or unit . | Top management attention and organizational dedication
responsible for environmental programs

= This biotech company has dedicated sustainability

resources within each production plant. This person is
59% Biotech responsible for local initiatives and reporting master
company data back to HQ. Top management receives a
monthly sustainability report which is subject to great
attention
25%

Top management attention and strategic foundation

= Top management is backing environmental programs
as part of their vision and business strategy. The

C;,O Storetjra nd person responsible for the environmental initiative is a

member of the executive management group.

Companies that Companies that
meet environmental  don’t meet their
and business targets targets

Note: N=111, 44% of those companies that had met one target (environmental or business-wise) had a top-management appointed role or unit
responsible for environmental programs
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Maintaining a business rationale and develop business cases for all aspects of
the environmental program uncovers the business potential

Develop business rationales and -cases for the environmental programs

Clear business rationale

= A biotech company aims to be a significant player in the development
Biotech of sustainable solutions, e.g. bio-compounds which reduce energy
company consumption in production processes. The company views
environmental consciousness as an enabler for corporate growth

= This airliner’s goal is to be the airline of choice of the quality and
FINNAIR environmentally aware passenger in intercontinental traffic of the
northern hemisphere. The company accepts that consumers are

currently not ready to pay extra for “green tickets”

Develop business cases

® = This major retailer is developing quantitative business cases for their
NorgesGruppen environmental initiatives. The company includes possible bad
reputation and resulting customer churn in their business case
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Finding new ways to leverage existing competencies to enter the market for
“green” products and services is a winning strategy

Leverage existing skills and capabilities in a new way

Using existing competence to offer new services related to existing products

= This industrial equipment manufacturer’s life-cycle competence on their products allow
Industrial them to grow their revenue streams through selling new services with focus on
millﬂg::‘teunrter environmental performance. The company’s competence within development of
environmentally sound products sets them apart from their competitors

Consulting services within energy efficiency

= The energy company is offering, and continuously developing services towards its retail

: Statkraft and business custome_rs that aim at impr_ov_ing energy efficienc_y in facilities_and production

- processes. By leveraging competency within energy and creating new services the
company can benefit from a new revenue stream

Linking core competency to new products and markets

= This forestry is using its existing competence on bio-mass to develop and produce new

F t
orestry products within bio-diesel to meet market demand

Develop technology to use in-house, then transfer this technology to others

1\ ™ (-7 = This steel company has developed its own processes to achieve very high energy efficiency
| ,_l—_,--.'h_.-Lh? A | -‘\]’ in the first phases of steelmaking process. The technological competence was sold to
external customers as well. However, as this was not their core competence, it is no longer
sold to external parties.
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Policy & Regulation

B = This computer hardware, software and services company is actively taking part in shaping
the regulatory requirements to enhance its own value proposition. The company is pushing
regulatory bodies to makes sure that their environmentally sound strategy becomes even

more differentiated

= This manufacturer of metal based components has a database for upcoming regulation

| F r-'. FchEI changes which is monitored very closely. The company has also actively participated in
T ’ the development of emission trading (ET) legislation which will have significantimpact on
their costs

External stakeholders

= ' Statkraft = This energy company is working closely with universities and research organizations

to increase and share knowledge, as well as enabling them to commercialize new
products and technologies
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